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EMHRN Case Study  
Human Rights Education work undertaken by your orga nisation   

  
 

Name of your organisation:  

Asociación Cazalla Intercultural  
 
 

Location (country/region):  
Municipality of Lorca, Region of Murcia, Spain  

 
 

When was your organisation founded and why?  
 
It’s a local association born as a youth association many years ago. At the beginning it was a way of 
gathering youth from Cazalla neighbourhood of Lorca and offering them leisure activities. The nature 
and aims of the organization changed six years ago when a member, the actual secretary and main 
trainer of the organization, started being involved in actions of the Youth Programme. Together with 
this growing interest in international mobility, some new members started focussing also on 
immigration issues, especially dealing with young immigrants, as the percentage of immigrants in the 
town was growing very fast and these new neighbours were living in sorts of ghettos separated from 
the life of the rest of population. 
 
After six years of experience in dealing with “other cultures”, both locally and internationally, our 
association is now structured in two areas: International Mobility department (mainly through Youth in 
Action Programme and Leonardo Programme) and Integration department. Inside this one, our aims 
are to promote mutual knowledge and self-integration between local and immigrant communities, to 
improve the quality of immigration services in the town and their communication with immigrant 
community, and to promote social activism among immigrant sectors of society, with a special focus 
on youth. 
 
During past few months we started cooperating closely with Youth Department of the City Council, 
and most of our training courses are organized together with Social Services Department. 
 
What are the key human rights issues for your membe rship/organisation?  
 
We work for: an active and responsible citizenship with all communities, immigrants ones and local 
one (empowerment of people in risk of exclusion, capacity building, promoting the sense of belonging 
and community, social inclusion of immigrants); fighting against all kinds of discrimination 
(Islamophobia, racism, intolerance in general); promoting voluntary service as a value and important 
resource for local community. 
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Does your organisation have groups to which it give s priority in terms of human rights 
education activities (young people, women, communit y groups, judges etc)? 
 
Young people (Spanish and immigrant), and immigrant communities of different origin. 
 
 
Describe your programs and activities in HRE:  
 
Projects for all communities: 
 
1) AULA HUMANA: workshops about Human Rights in the high schools of Lorca (main subjects: HR 
in general, values at its basis, discrimination and cultural stereotypes, violent behaviours among 
youth). 
2) EL ARCA: organization of leisure activities for youth, proposed and organized by a multicultural 
group of young people that will work together and cooperate (with the advising of a responsible from 
the association), creating links and bonds among themselves.  
3) TRAINING COURSES: to improve personal skills and abilities of social workers and educators 
dealing with immigrants. Our main training courses are about Islamophobia, Human Rights 
Education, Intercultural projects management, National Immigration Law, Social Mediation and 
Interculturality. 
4) THE INTERCULTURAL WEEK: organization of many cultural and artistic events during one week, 
inviting people to reflect about the cultural diversity as richness and a positive value. 
 
Projects and activities for immigrants: 
 
1) ACADEMIC SUPPORT FOR CHILDREN: for immigrant students, with special focus on language 
problems (also, lessons of Spanish language). 
2) FREE LEGAL COUNSELLING for immigrants: a lawyer receives once a week petitions of help by 
immigrants (also through a program in a local Ecuadorian radio). 
3) COUNSELLING IN CREATION AND MANAGEMENT OF ASSOCIATIONS of immigrants, that will 
let them have a stronger voice in defending their rights. 
 
What do you see as the particular strengths of your  organisation in human rights education 
programs/activities? 
 
1) We have very good HRE trainers (one of our members is trainer of the Council of Europe), so that 
we are able to train our own trainers to work and collaborate in our projects, focussing on the specific 
local needs of our target groups. Our projects are at local level, this lets the new young trainers to 
acquire experience for future bigger projects. 
 
2) We realized that the project EL ARCA is a very good tool in order to empower the youth, gather 
volunteers for other activities of the association, and creating a spontaneous situation of 
interculturality and mutual learning among youth of different cultural origin. After the first workshops 
and activities organized, the young people feel they are active, useful inside society and able to 
produce, not only to consume. 
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3) The Academic Support for children and youth is an important way of keeping a direct and personal 
contact with many youth, giving them a good image of the association (important for the organization 
of future events). 
 
 
What do you see as the weaknesses of your work? 
 
1) We have few people working in the association (we always work with 3 EVS), and we can’t 
dedicate all the time we should dedicate to each project (especially in follow-up!). This is due to the 
lack of money and of local youth able to manage a project, or at least interested in being seriously 
trained at it (meaning long-term training). 
 
2) Lack of participation by the youth in our activities. We must always plan a big diffusion if we want 
participants from local reality (both Spanish and immigrants), because they are not interested in social 
action. That’s why we are trying to improve and maximize the outcomes of our effort in gathering 
volunteers and voluntary participants for our activities. 
 
Briefly describe the main approaches and methodolog ies used by your organisation in its 
human rights education work:  
 
- We think that HRE covers not only activities directly and openly dealing with Teaching and Training 
about HR, but also parallel activities that help the target group in fulfilling their rights, thus obtaining 
their confidence and support in future voluntary based activities. We can’t offer immigrants tools for 
integration if they first need documents, a house or food. That’s why if we can’t directly help people, 
we send or accompany them to the organizations where they can receive the help they need. 
 
- In planning our projects we always focus on prevention, and if we must intervene in some conflict 
(which doesn’t happen often has organization, it happens more at personal and individual level) we 
try to mediate between the parts. 
 
- Our principles are: intercultural mainstream (to include immigrants in planning and realizing 
activities, to keep in mind cultural differences, cultural diversity as positive added value); to keep 
constant and direct contact with our target groups (especially in identifying their needs); networking 
with other local NGOs and institutions (in order to minimize the effort of everyone); participative and 
democratic decision-making inside the association and with collaborators in all projects. 
 
- In activities closely related to HRE, meaning training, we follow the principles of no formal and peer 
to peer education. 
 
What do you see as the particular strengths of your  organisation in human rights education? 
 
1) The name of our association is well-known among immigration and social workers in the Region of 
Murcia thanks to our training courses. This lets us find good help and support when we need it, 
especially inside public institutions (important for fundraising). 
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2) We’re establishing a network of contacts among immigrant population. Lorca is a little town, so that 
it’s easy to establish this kind of net among Spanish population, but it’s not easy at all with the coming 
immigrant groups. They already have they own established social networks (to find any kind of help, 
job, counselling etc.) and it’s of basic importance to be able to enter these networks in order to meet 
the real needs of the population. Also because they’re not based on solidarity and volunteering, but 
on corruption and money. 
 
3) The election of no formal education in our training activities (both training with youth and training 
for trainers) is a key aspect for the success of our trainings. At least this is what participants always 
say in their evaluations, and for our experience we consider that peer to peer and experiential 
learning are the best learning methodology. 
 
 
What do you see as the weaknesses of your work? 
 
1) We don’t dedicate enough time and efforts to final evaluation and follow-up after the end of a 
project. We realize them, but we should care more about these aspects, taking them as a tool for 
internal reflection and improvement inside the association. The main point is that we don’t have time, 
or we’re not strongly willing to find it, for a common evaluation and feedback, that would let us grow 
and improve not only as individual trainers but also as association and team. 
 
2) We need to realize a deep survey about the status of immigrants in Lorca, at all levels, because 
there is no recent study about their situation, their characteristics, needs and wishes. It is extremely 
important to know what our target group wants and thinks, before planning projects. That’s why we’re 
trying to gather and train some volunteers among immigrant youth, that would realize this survey in 
the streets and places where immigrants gather. 
 
3) We need to strengthen our contact with the immigrant communities, to get more their confidence 
so that when we direct to the Spanish community, we have their support behind us. 
 
As an organisation, what challenges do you face (Go vernment, economic, political, social, 
religious etc)? 
 
Social challenges: the lack of participation in every kind of voluntary based activity (this is common to 
other NGOs and is spread in all sectors of population); to reach the interest of some sectors of young 
population, especially the ones from Latin America and disadvantaged Spanish families, who often 
skip school and get involved in drug addiction and traffic… even before telling them about HR, we 
must work hard on values. 
 
Briefly outline your organisation’s HRE accomplishm ents to date and any lessons you may 
have learned  
 
- Our training courses for trainers and social workers about intercultural and immigration issues 
helped many people in improving their work and action, and sometimes we could also establish 
important relations, start new joint projects and find valid young trainers during these trainings. So we 
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consider that we established a good network with other NGOs working with immigrants, and when we 
need each other’s help it’s easier to find it. This is something important that we have learned and we 
are still trying to improve. 
 
- From good practices and also from bad results, we have learned that it is very important that a 
project of HRE starts from the need and demand of the target population. Maybe sometimes they 
don’t know that they actually need Human Rights and some basic knowledge about them, but we 
must found in their needs and wishes the ways of getting their interest and involvement 


